
Crosss Cluster 
Project Technical Committee

(Convenor - IGAD Coordinator)

Members
●Reps from the cross border NGOS
●NGO Cosortia (Head and M&E)
●Reps of Local Government (Livestock/Rangeland, Water, Peace)
● Admin Rep( County Commissioner)
● IDDRSI & CBDFU Coordinators

Steering Committee
(Convenor - IGAD Secritariat )

, Stra

Members
●ES/DES
●IDDRSI  
●IGAD MS (State Minister - CS/PS), and IDDRSI Focal Personnnel
● EU
●BMZ &GIZ
● IGAD
● NGO's Consortia Reps
● EU Actions In Cluster (Observer)

Karamoja Cluster Project Technical Committee  
(Convenor - IGAD CBDFU)

Members
● GIZ
●IGAD IDDRSI & CBDFU
● IGAD Specialized Institutions (Focal Personnel)
● NGO's Consortium  & partners (1-2)
● Local Governments

□ Technical Dept (Livestock/Rangeland, Water, Peace)
□ Admin Dept (County Commissioner)

Moyale Moyale Cluster Project Technical Committee   

(Convenor - IGAD CBDFU)

Members
● GIZ
● IGAD IDDRSI & CBDFU
● IGAD Specialized Institutions (Focal Personnel)
● NGO's Consortium  & partners (1-2)
● Local Governments

□ Technical Dept (Livestock/Rangeland, Water, Peace)
□ Admin Dept (County Commissioner)

Mandera Cluster Project Technical Committee  
(Convenor - IGAD CBDFU)

Members
● GIZ
● IGAD IDDRSI & CBDFU
● IGAD Specialized Institutions (Focal Personnel)
● NGO's Consortium  & partners (1-2)
● Local Governments

□ Technical Dept (Livestock/Rangeland, Water, Peace)
□ Admin Dept (County Commissioner)

Karamoja Cluster Coordination Platform
(Convenor - IGAD CBDFU)

Members
● Cross-Border NGOs
● IGAD IDDRSI & CBDFU
● Implementing partners
● Local Governments

□ Peace, Rangeland/Livestock,Water
□ Admin Dept (Security), Sub national secretary

Moyale Moyale Cluster Coordination Platform
(Convenor - IGAD CBDFU)

Members
● Cross-Border NGOs
● IGAD IDDRSI & CBDFU
● Implementing partners
● Local Governments

□ Peace, Rangeland/Livestock,Water
□ Admin Dept (Security), Sub national secretary

Mandera Cluster Coordination Platform
(Convenor - IGAD CBDFU)

Members
● Cross-Border NGOs
● IGAD IDDRSI & CBDFU
● Implementing partners
● Local Governments

□ Peace, Rangeland/Livestock,Water
□ Admin Dept (Security), Sub national secretary

Level 3: Responsibility
● Political Engagement
●Decision making & problem 
solving
●Joint Funding Platforrms

Annual Meeting

Inter Cluster
Coordination PLatform

(Convenor - IGAD Coordinator)

Members
●Reps from the cross border NGOS
●NGO Cosortia (Head and M&E)

●Reps of Local Government (Livestock/Rangeland, Water, Peace)
● Admin Rep( County Commissioner)
● IDDRSI & CBDFU CoordinatorsLe
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Level 2: Responsibility
● Technical advice & guidance 
on implementation of the 
project
● Link to High Level Govt 
Technical Components.
Promote Policy Alignment
●Decision Making & Risk 
Management

Quarterly Meetings

Level 1: Responsibility
● Knowledge Management
● Strategic Cooperation

CoP : Annual Meetings
Inter Cluster:  Annual Meetings


